


\

The SKPRC Project Team
collaborated to develop the
questions and approach for this
TIO strategy evaluation. Hannah
Gustafson and Susie Amundson
offered invaluable insights into
setting data priorities, crafting
the protocol, and supporting the

methodology.

Five individuals participated in
an individual interview and six
individuals participated in a
focus group discussion. During
these two discussions,
participants expanded upon the
support that they received as
part of the SKPRC’s TIO
strategy. Their stories, insights,
and time are treasured—and
reflected in this report.

- J

Bonita Banks, South Peninsula
Hospital

Catriona Reynolds, Kachemak
Bay Family Planning Services

Ingrid Harrald, Flex High School

Jay Bechtol, South Peninsula
Behavioral Health Services

Jillian Lush, Sprout Family
Services

Ronnie Leach, Haven House
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EXECUTIVE SUMMARY

The Southern Kenai Peninsula Resilience Coalition (SKPRC) has a vision that “Communities on the
Southern Kenai Peninsula cultivate healthy relationships and resilient families, free from violence
and substance abuse”. In service of this goal, the SKPRC has developed a three-pronged approach: (1)
ACES Communications; (2) Expanding and Supporting the Network of Trauma-Informed
Organizations (TIO); and (3) Spreading the Power of Protective Factors. This report focuses on
strategy #2: Expanding and Supporting the Network of Trauma-Informed Organizations (TIO) as
implemented during Year One.

Further, this evaluation report focused its examination on the following key evaluation questions:
What changes were made in the established and new organizations? Which organizational practices
are in place today to sustain and advance TIO efforts? Five individual interviews and one focus group
discussion yielded rich data that will serve to guide decision-making for subsequent years of the TIO
strategy.

Because of the emergence of COVID-19 during the initial start up of the original TIO strategy, the
SKPRC Leadership Team, together with the Project Manager, pivoted to create a flexible and
adaptive response to the crisis, while supporting the goals and work of the existing and new TIO
organizations. To that end, Kindred Consulting was hired to provide some combination of coaching,
consulting, training, facilitation, assessment, policy support services, and peer support to the
organizations. This report details the changes made to the new and existing organizations and
addresses the organizational practices in place to sustain and advance TIO efforts. As a result of 130
hours of Kindred Consulting support, 63 individuals were trained within a trauma-informed
approach and framework.

Changes that were made to the established and new organizations include:

e Increased staff buy in to the trauma informed approach across organizations;

* New or refined trauma informed policies across organizations;

e Increased trauma informed awareness and training for staff, Boards, and Executive Directors
e Organizational leadership supported through COVID-19

Organizational practices in place today to sustain and advance TIO efforts include:

* Collaboration across organizations through a sense of safety and connection;

e Cultivating an inspired workforce through transparency and trust;

e Engagement, focus, and commitment to TI work: staff, Boards, and Executive Directors;
e Organizational-specific strategies & practices to move TI work forward

The remainder of this report contains the detailed reflections of the interview and focus group
discussion participants who received TIO support.
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CONTEXT

The Southern Kenai Peninsula Resilience Coalition (SKPRC) has a vision that “Communities on the
Southern Kenai Peninsula cultivate healthy relationships and resilient families, free from violence
and substance abuse”. To that end, the SKPRC was awarded a Comprehensive Behavioral Health
Prevention and Early Intervention Services Grant from the Division of Behavioral Health in 2019.
The primary goal of the project “Cultivating Supportive Adult Relationships with Youth in the SKP”
is to continue to build a trauma-informed community. To do so, the SKPRC has developed a three-
pronged approach:

1.ACES Communications;
2. Expanding and Supporting the Network of Trauma-Informed Organizations (T10);
3. Spreading the Power of Protective Factors.

The focus of this report is solely on strategy #2: Expanding and Supporting the Network of Trauma-
Informed Organizations (TIO).

The original intent of the TIO strategy is as follows: “A Local TIO Team will be a boon to community
and will: (1) determine the best tools and training methods based on evidence-based literature and its
own experience; (2) be readily available to train and support organizations face-to face; (3) will
understand the local socio-economic and cultural terrain and challenges; (4) provide ongoing
support to individual agencies and businesses; and (5) participate and lead quarterly meetings of a
network of trauma-informed organizations in the SKP”. Planned steps to more fully implement the
strategy of Expanding and Supporting the Network of Trauma-Informed Organizations include:

e Form a Local TIO Team consisting of representatives from two or more trauma-informed
organizations to offer training, coaching, and support.

* Local TIO Team will determine topic-specific trainings (utilizing available trauma-informed
resources), organizational assessment and change tools, and coaching/support methods.

* Local TIO Team will develop an approach for inviting organizations and evaluating the trauma
aware readiness of interested organizations that provide services for youth.

e In Year 1, two organizations have already committed to the process as a “pilot” in order to test
and evaluate the Local TIO Team’s approach. South Peninsula Behavioral Health Services and
South Peninsula Haven House have committed serve in this first year pilot and become trauma-
informed.

e In Year 2, three organizations will proceed through the process and in Year 3, four
organizations. Both the faith-based sector and business sector will be tapped in Years 2 and 3.
This graduated building of organizations participating runs parallel to the Local TIO Team
gaining more capacity as they pilot trainings, tools, and coaching methods.

e In each grant year, the Local TIO Team will draft a schedule of trauma-informed trainingsand
support/coaching sessions with interested organizations.

e For ongoing support to the network of TIOs, the local team will lead and participate in quarterly
meetings to sustain the trauma-informed efforts of the various organizations, bring new best
practices to the conversation, and strengthen the continued positive relationships among these
organizations.
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Together with the Resilience Coalition Leadership Team, a
set of key evaluation questions was developed for the overall
strategy. Specifically, for the TIO strategy, the key evaluation
questions are as follows:

How have the TIO tactics connected and engaged with new
community members, organizations, and businesses in
Homer?

What changes were made in the established and new
organizations?

Which organizational practices are in place today to sustain
and advance your TIO efforts?

For the purposes of this evaluation, questions number two and three served as guides, for reasons
discussed below.
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COVID-19: PIVOT

In March 2019, our worlds shifted and changed.
In Alaska, schools moved to remote learning,
businesses shut down or were limited to
essential in-person personnel, and any plans for
the foreseeable future had to adjust to a new set
of parameters tinged with uncertainty.

For the organizations participating in the SKPRC TIO strategy, this
meant a re-imagining of what training and support would look like.
Trainings, luncheons, quarterly meetings—all envisioned as in-person
events—had to be re-considered under the new constraints of COVID- -19.

To that end, the SKPRC Leadership Team and Project Manager proposed
bringing onboard a trauma-informed consultant to support the
participating organizations during these initial months of COVID-19
adjustment. In April 2020 Kindred Consulting was hired to support the
TIO organizations and strategy for the remainder of Year 1.
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KINDRED
CONSULTING
SERVICES
OVERVIEW

[~
THE GOALS WERE:

Using a TI lens, provide critical and timely support to organizational
leaders as they lead through COVID-19 dynamics and transitions.
Identify areas of strength and opportunity for trauma-informed
organizational development.

Ensure that organizational policies are aligned with a TI culture and
responsive to COVID-19 dynamics and transitions.

~

Establish clear next steps for each organization and community.

)

.

Kindred consulting provided some combination of coaching,
consulting, training, facilitation, assessment, and policy
support services to the organizations between May 1, 2020 and
July 21,2020. Between the services provided collectively
through peer support and individually to organizations,
Kindred provided 130 hours of support.

\\
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For the organizations participating in the TIO

strategy, the individualized support through Kindred
Consulting took different forms depending on the
needs of the organization. For example, some
organizations used their time to work exclusively with
specific members of a leadership team each week,
while other organizations utilized Kindred Consulting
to train staff and Board members on specific topics.

The reflections below touch on perceived changes in
organizational leadership, organizational policies,
practices, workforce, and environment. Further,
individuals were asked to reflect on the type of
support that most strongly seemed to jump start, or
re-invigorate, their TIO efforts. Responses have been
grouped by themes within these categories.

- )
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL LEADERSHIP

ENERGY SHIFT

BOARDS
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL LEADERSHIP

ORGANIZATIONAL LEADERSHIP
SUPPORT FOR STAFF
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL LEADERSHIP

EMOTIONAL SUPPORT

LEADERSHIP
CAPACITY
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL POLICIES
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL PRACTICES

SUSTAINABILITY OF TRAUMA
INFORMED PRACTICE

LIVING TRAUMA INFORMED
PRINCIPLES
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL WORKFORCE

STAFF ENGAGEMENT AND
ENERGY
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL WORKFORCE

STAFF VALIDATION & SUPPORT
THROUGH EXTERNAL FACILITATION
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INDIVIDUAL INTERVIEWS:
ORGANIZATIONAL ENVIRONMENT

Changes to an organization’s environment demonstrated the least engagement for the
TIO work at each organization. Because organizations had mostly shifted from in-
person to remote work, the physical environment of an organization’s space became
less of a focal point during this time frame. However, when organizational
environment was discussed it was in two ways: physical and social-emotional.

‘ ‘ ‘ /
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ENERGY & DOING THE WORK

EXTERNAL VOICE
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g Over the 13 weeks of Kindred Consulting support, six

individuals came together for a 1.5 hour peer support group.

together, the group learned and discussed the following
topics:

Week1: Trauma-Informed Principles
Week 2:  Trauma-Informed Principles
Week 3: Trauma-Informed Principles
Week 4:  Reflective Supervision & “My TI Why”
Week5: Racial Equity

Week 6:  Social Movements & Innovation
Week 7:  Self-Care

Week 8:  Building a Learning Culture
Week 9: Empathy and Saviorism

Week 10: Gender Diversity

Week 11: Leadership & Productivity
Week 12: White Supremacy Culture
Week 13: Peer Support and Reflection
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CHANGES IN ORGANIZATIONAL
POLICIES, PRACTICES, WORKFORCE,
ENVIRONMENT
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OVERALL
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WHAT CHANGES WERE MADE IN THE
ESTABLISHED AND NEW ORGANIZATIONS?

Increased staff buy in to the trauma informed approach across
organizations;

New or refined trauma informed policies across
organizations;

Increased trauma informed awareness & training for staff, boards,
and executive directors;

Organizational Leadership supported through covid-19

WHICH ORGANIZATIONAL PRACTICES ARE IN PLACE
TODAY TO SUSTAIN AND ADVANCE TIO EFFORTS?

Collaboration across organizations through a sense of safety &
connection;

Cultivating an inspired workforce through transparency & trust;

Engagement, focus, & commitment to TI work: staff,
Boards, executive directors;

Organizational-specific strategies & practices to move TI work
forward
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